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Timeline:

e May 10: email Timpview about booking our program
e May 13: email offer to Citizen Soldier and Hope 4 Utah
e May 16: draw up initial contracts
e May 17: confirm offers
o send contracts
e May 27: hire a Technical Director
e May 31: confirm the booking with Timpview
o finalize contracts
e June 3:set up a conversation about the program between
Citizen Soldier & Hope 4 Utah
e June 5: hire a Graphic Designer
e June 7: build program
o work on promotional designs
 June 10: build program

e June 12: work on promotional designs

¢ June 13: draw up sponsorship offer for Riverwood Behavioral
Health

e June 14: build program
o finalize promotional designs
e June 17: print promotional materials
e June 19: send an offer to Riverwood
e June 24: review proposed technical plans
e June 26: draw up the Riverwood contract
 June 28: finalize program
e June 29: rehearse program



Timeline:

e July 3: send Riverwood contract

e July 8: finalize technical plans

e July 17: finalize Riverwood contract

e August 3: rehearse program

e August 5: design event handouts

e August 9: hire a Sound Technician

e August 12: send promotional flyers and technical plans to
Timpview

e August 23: rehearse program

e August 26: confirm theater prep for the event

e September 4: finalize marketing designs

e September 6: rehearse program

e September 9:load up the truck with equipment

e September 10: DAY OF EVENT

e September 13: print pictures from the event

e September 16: send proposition letter to Jacob Griffin

e September 18: print marketing materials

e September 19: assemble information packets

e September 20: send an information packet to Jacob
Griffin

“Future Dates are subjected to change depending on
reception and growth of program
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Timeline: Day of Event

September 9: Day Before

4:30 pm: pick up equipment truck
5:00 pm: load up sound equipment

September 10: Day Of

6:15 am: the equipment truck leaves for Timpview
7:00 am: doors open, load in

7:45 am: pick up minibus

8:15 am: the band leaves from Salt Lake City

9:15 am: call time for band & guest speakers

9:30 am: sound check

9:59 am: start loading students in

10:06 am: go

11:01 am: end

11:10 am: strike

11:30 am: the band departs for Salt Lake City

12:15 pm: the band arrives at Salt Lake City

12:30 pm: return minibus

12:45 pm: the equipment truck leaves for Salt Lake
City

1:30 pm: the equipment truck arrives in Salt Lake City
2:30 pm: return equipment truck
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